Proceedings of the HOD's meeting held on Monday the 3™ August 2020

ist year PG Orientation programme 2020 batch

Discussed regarding Third Infernal Assessment for BDS students

Informed to make entries in SF Time Sheet for lock down period.

Discussed regarding posting of interns and training them regarding
infection control.
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il Proceedings of the HOD’s meeting held on Saturday the
i 5" September 2020

3 4 B
‘1:4 e Discussed regarding BDS examinations 3
B ¢ Discussed regarding OPD timings K i
1 e Informed regarding t}:Fheory Internal Assessment examination to be | el 05-09.9080 - “TIME S (L 00aun,
commenced from 12 September. .
 Informed to submit Internal Assessment marks on 1% October 2020 _ - _ - —
e Discussed regarding calling 1%, 2™ & 3™ BDS students Sl No.| TName Of F e 7%?1 cecl (" De /7‘”* Froenl- 5’/':/”“&*90
® Discussed regarding Public Health Dentistry classes interchange in . Al | e q,g LuaL . _Lc.;e o T c,J)q A%”L M
Timetable - ? M ] =g
e Informed to submit monthly lab reports o/ : p 2 ;% (A/a pall — / ﬂ’ci
e Discussed regarding Covid Test for patients. & Dn f{})e, CUT K lm[ Gude qﬂ‘% 5(6hper | m;};g
e Discussed regarding modifications in lab A ) Mw
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" Proceedings of the HOD’s meeting held on Thursday the
15" October 2020

Az

e Informed all the HODs regarding department wise trammg for
marking attendance in @ campus commencing from 19™ October

| DTl & 15102020
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2020.
e Informed Dr.Darshan regarding updating college website
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Informed all the HODs to inform their department faculty PGs & UG

students to Register in the online networking platform provided by i) Dot P LLQ TJo . T q p_%ﬁ ,__T};,ﬂ bt
RGUHS. | 02 | Viecom ymmm 2 Dot |\l
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Action taken Report: 0; b R S, R YALuBEY 011/~3 |
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e Circular has been sent with regard to department wise trammg for |y _ ' '
marking attendance in @ camius commincmg from 19" October | C? DJ} Hoo WM n PR D [
2020. 0 oo EOn O Thado il
Department wise training program is arranged from 19™ October 2020 ri (m : % Veesondsa \QM‘M& 5. Ol P ol e
onwards by Mr.Chethan, RVIC as detailed below : q %’: D'B/ ﬁ;l i J}l@&h C, : ﬁ,,u;»’]l b porp i__' (\/\—’/
: 12 I Degwesip ol ReM IEMM&N/ *“/lﬁv
Date Department Session !
19.10.2020 Oral Medicine & Radiology Morning 1
_ Oral & Maxillofacial Surgery Afternoon f " f ). g
20.10.2020 | Prosthodontics Morning | |
Periodontics Afternoon | e W 1Y e =
21.10.2020 | Conservative Dentistry Morning B By
Oral Pathology Afternoon B2
22.10.2020 | Pedodontics Morning ;
Orthodontics Afternoon - .
23.10.2020 | All Medical Departments Morning L
Public Health Dentistry Afternoon
e Circular has been sent to all the faculty to Register in the online i
networking platform provided by RGUHS. L
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- Proceedings of the HOD’s meeting held on Tuesday the

i 20" October 2020

e Informed all the HODs regarding BDS examination. 1 DATE 1 80:10°:92030 [ e ) 00,
e Discussed regarding conduct of Graduation day.
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Action taken report: 4
e Graduation day fixed for 5" November 2020. Circular sent. —1 — T =
Graduation certificates & Gold Medal to be given. Live streaming of S tanis R,
event decided to have small groups of people & follow Government | DAPMEY. Dengal
guidelines and SOP _;
Isjwipal .
. Principal '
& R.V. Demal Coli =
WP Nacar § Ph&s:: ha
Bﬂngmms - 560 078, _
n.A :
.,11
_—-/"L —~




: § —_‘r———w——— ¥ S B s
Proceedings of the HOD’s meeting held on Monday the :
2" November 2020 - e —— T e S : _ I
I I I S - ) ]

e Informed all the HODs regarding BDS examination I year to III year. —
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Proceedings of the HOD’s meeting held on Tuesday the
10" November 2020

e All the HODs were asked to prepare Goals for all levels for new
Cycle 2020 with the following :
» To fix matrix for all goals
» To fix 70% goals as mandatory
» 30% Goals as flexible.
e Continuous appraisal — once in 4 months (i.e. 3 per year) should be

done prior to fixing of goals.

Principal.

10.11.2020 E
Action taken report:
e Mail was sent to all the HODs regarding preparation of Goals.
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Proceedings of the HOD’s meeting held on Wednesday the
18" November 2020

e Discussed with all the HODs regardiﬁg Goals prepare by them for all
levels for new Cycle 2020 .

18.11.2020
Action taken report:

e Requested the following HOD’s to go through the draft and submit
the copy to the undersigned. The copy of the same was mailed to
RVIC team:

» Dr.N.Kalavathy, Professor & HOD, Dept. of Prosthodontics

» Dr.A.G.Harikiran, Professor & HOD, Dept. of Public Health
Dentistry

» Dr.C.S.Prashanth, Professor & HOD, Dept. of Orthodontics.
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il onre [ JL [ L1 1|
] o Proceedings of the HOD’s meeting held on
4!— Friday the 27" November 2020 -
Ll e * Informed all the HODs to instruct their concerned faculty members to -
add three mandatory goals under personalized goals, make sure . B
b r_ that the total percentage of goals should be 100 Cycle 2020-2021. D arzt 279090 T ™MES rf)-,-?ﬂfbwy
s nstruct the | o
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il Proceedings of the HOD’s meeting held on |

: i T Tuesday the 5" January 2021 I

b — - S

i |

g{ o e Discussed regarding Inauguration of I BDS classes 2020-2021 batch. -

,-.f |  Informed all the HODs to submit the details of faculty and student | DRTLE L 050 -209] ' W IR Y, e
i achievements for the period January 2020 — December 2020.
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e Discussed regarding White Coat Ceremony.
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e Informed regarding COVID-19 vaccine.
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Action taken report:

» Circular was sent to all the faculty members regarding 1 BDS PN R
2020-2021 batch inauguration to be held on 16" January 2021. | LY =

» Circular was sent to all the HODs to submit the details of faculty , pAD
and student achievements for the period January 2020 — December | S8 Tagie 1
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Proceedings of the HOD’s meeting held on
Saturday the 30" January 2021

e Informed all the HODs to keep the department profiles for NAAC
inspection

e To check the beard displayed in the department and if any changes, to
get it done.

¢ informed all the HODs to submit the details for AQAR 2019-2020

e Informed to include the 2 Publications & 1 Research project per unit
& 50 Dental Camps from the department of Public Health Dentistry &
Pedodontics in the Goals metrics

s [Jiscussed regarding Questionnaire prepared for India Today Ranking.

S

Principal.

| l"ﬁ’ 30.01.2021

. Action taken report:

5 Circular was sent to all the HODs to :
o submit the details for AQAR 2019-2020 .
o To keep the department profile ready for NAAC inspection
o To include 2 publications and 1 Research project per unit
per department & 50 Dental Camps from the department of
Public Health Dentistry & Pedodontics in the Goals metrics
under HODs Goals.
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Proceedings of the HOD’s meeting held on
Tuesday the 02" February 2021

¢ Informed all the HODs about the commencement of Student
Satisfaction Survey by NAAC

e Discussed regarding starting of Offline classes.

e Discussed regarding Questionnaire prepared for NIRF Ranking.

e Discussed regarding yearly Alumni meet.

S
Principal.

02.02.2021

 Action taken report:

% Circular was sent to all departments regarding Offline classes.
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= Proceedings of the HOD’s meeting held on
i Thursday the 04™ February 2021

e Informed all the HODs to go through the BHEL rates

e Informed regarding finalization of Stickers for department files for
NAAC

¢ Informed regarding Dr.Shankar Iyer’s Research Proposal.

02.02.2021

» Circular was sent to all departments regarding BHEL treatment
charges & Index for department files.
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25.02.2021

Proceedings of the HOD’s meeting held on
Thursday the 25" February 2021

Informed all the HODs about the Scope for Digital Dentistry in

current scenaric for staff and students

Demonstration of Intra Oral Scanner & Multi Dimensional usage by

all departments of institution by M/s. Align Technologies

Discussed regarding usage practicality in the institution by all

fraternities

Discussed setting up Digital Dentistry Infrastructure in institution
integration with other

Discussed logistics, cost &

rechnologies.
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Action taken report:
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» Requested the HODs from dept. of Oral Medicine, Prosthodontics,

Oral Surgery & Orthodontics to form a committee to understand
the feasibility and jot out the Road Map with regard to Digital

Dentistry.
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Proceedings of the HOD’s meeting held on :

Friday the 26™ February 2021 -
e Informed all the HODs to reschedule theory class timetable. Informed r DATH: 93¢ 02908, B T e o
all Professors to teke classes — . B 2030
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Action taken report:

-]

» Circular was sent to all departments regarding reschedule of
timetable.
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Proceedings of the HOD’s meeting held on . S
Thursday the 4™ March 2021

e Informed all the HODs to Finalize feedback forms
e Discussed regarding NAAC Peer team visit tentative dates

finalization.

e Discussion with regard to Women Day program

e Dr.M.R.Dinesh, Professor of Orthodontics, briefed about the NAAC
inspection & informed that he has been nominated as Member of

Vision Group Karnataka by dept. of Health & Family Welfare

department, GOK and informed all HODs to provide feedback to
contribute to the vision for health sector improvement.
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Action taken report:

» Circular was sent to all the departments regarding Women Day
celebration along with the programme details.
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Proceedings of the HOD’s meeting held on
Friday the 19" March 2021

1. Discussed regarding Quicklrn act1v1t1es
2. Covid testing

3. To submit the Monthly report of departmental activities
4. Informed to submit department details for submission of NAAC AQAR

5. Informed HODs regarding circulars to be seen by the faculty members of their

concerned departments.

19.03.2021

Action taken report:

# Circular was sent to all the departments to submit the monthly
reports of the departmental activities and details for NAAC

AQAR.
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Proceedings of the HOD’s meeting held on
Friday the 26™ March 2021

. Informed regarding finalization of feedback forms.
. Discussed regarding Dental Chairs

. Inform HODs to submit Details of Equipments & Publications for DCI
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126.03.2021
ction taken report:

» Circular was sent to all the departments to submit Details of
Equipments & Publications for onward transmission to DCI
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Proceedings of the HOD’s meeting held on o ——
Tuesday the 20™ April 2021
. Discussed regarding Final year BDS classes ORI 00202 L ITE 1“7“30.@/;
2. Discussed regarding Third year BDS classes

. Informed regarding Online deployment of students Dr.Apoorva to Co- VA Nearme % 06 (ﬁt L,_L[QT; 5 a#m el | B don N r

ordinate ' ' AR A & , ! 7 ‘ T

. Informed all the HODs regarding RGUHS proposal to reform Dental O] - e @J/La g - _ff;/f_’, 6,@@4 7‘279 nu//? el J@* /LVJ

Education in Karnataka presented by Dr.Shivakumar Swamy
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» Circular was sent to all the departments to regarding online classes

for 11 year & IV year BDS students 2. || Do, Mg [eatodeticy | ppoete
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Proceedings of the online meeting held on 29.04.2021 ﬂ__| List of HODs attended the online meeting held on 29.04.2021
‘Lj SL.No. | Name of the faculty Department
e HODs were informed about the modified UG timetable | E Dr.Asha R Iyengar Principal
e HODs were directed to formulate a weekly schedule for PGs with regard to j 5 Dt Seemmy Pasl Oral Medicine &Radiology
seminars/JCs/ case presentations etc ‘ 3 Dr.Sunil V Oral & Maxillofacial Surgery
e HODs were informed to update the UG Schedule on a weekly basis 4 Dr.Suchetha A Periodontics
e HODs were instructed to engage the interns in the activities of the R Dr.B.S.Keshava Prasad Conservative Dentistry & Endodontics
department on a daily/regular basis I |6 Dr.B.Veerendra Kumar Oral Pathology & Microbiology
' ' —. |7 Dr.Prashanth C S Orthodontics
|8 Dr.Harikiran A.G. Public Health Dentistry
A 1 |9 Dr.G.Bhagyalakshmi Anatomy .
Principal. : H 110 Dr.M.B.Bharathi : General Pathology & Microbiology
— |11 Dr.Preethi Hegde Physiology & Biochemistry
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Proceedings of the online meeting held on 06.05.2021 1 Listof HODs attended the online meeting
: . . , T | SL.No. | Name of the faculty Department
e Discussed regarding the course of action to be taken for absentees L[ Dr.Asha R Iyengar Principal
(students) . .. _ 1 12 Dr.Seema Patil Oral Medicine &Radiology
. HOD§ were informed about the training course on Quiklrn platform for 3 P Sl V Oral & Maxillofacial Surgery
teachl.ng faculty regarding formulation of MCQs. HODs were informed : 4 Dr.Suchetha A Petlodatities
to Slel'{ ‘;\1‘;&: faculty for Quiklm training and direct their faculty to prepare 5 Dr.B 8 Costorvg Prasan Conservative Dentistry & Endodontics
sample MCQs for training, . . _ 6 Dr.B.Veerendra Kumar Oral Pathology & Microbiology
e HODs were also asked to notify their faculty to record Quiklrn E-content " Dr.Prashanth C S Orthodontics
for NAAC : : : s
o T |8 Dr.Harikiran A.G. Public Health Dentistry
_ + (2 Dr.G.Bhagyalakshmi Anatomy
nwes 1 110 Dr.M.B.Bharathi General Pathology & Microbiology
Peinsipal, _ 11 Dr.Preethi Hegde Physiology & Biochemistry
_ﬂ

DLAPM.

-l




SF

a weekly basis

.‘"’_'if. _ Proceedings of the online meeting held on 10.05.2021 —

e Informed HODs to update the HOI about the activities assigned to Interns on

_ Informed HODs to instruct their respective faculty to update attendance in -

e Discussed regarding timetable and internal assessments of the UGs -

Infox:med HQDS to instruct their respective Postgraduate students to get
vaccinated prior to reporting to the department

3\ . C“\.

e Lvl : -
M
Principal. N

List of HODs attended the online meeting

S1.No. | Name of the faculty Department

1 Dr.Asha R ITyengar Principal

2 Dr.Seema Patil Oral Medicine &Radiology

3 Dr.Sunil V Oral & Maxillofacial Surgery

4 Dr.Suchetha A Periodontics

5 Dr.B.S.Keshava Prasad Conservative Dentistry & Endodontics
6 Dr.B.Veerendra Kumar Oral Pathology & Microbiology

7 Dr.Prashanth C S Orthodontics

8 Dr.Harikiran A.G. Public Health Dentistry

9 Dr.G.Bhagyalakshmi Anatomy

10 Dr.M.B.Bharathi General Pathology & Microbiology
11 Dr.Preethi Hegde Physiology & Biochemistry
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Proceedings of the online meeting held on 21.05.2021

Informed all HODs to forward the details of UG and PG schedule to the HOI
Discussed regarding the last date for updating details in the prism cycle
Discussed regarding the process of obtaining feedback from students and

patients and mentorship of students

Informed HODs regarding the conduct of Anti-Tobacco Day by the
department of Oral Medicine and Radiology on 31.5.21

List of HODs attended the meeting held on 21.05.2021

] !

Principal.

4t

Name of the faculty Department

1 Dr.Asha R Iyengar Principal .

2 Dr.Seema Patil Oral Medicine &Radiology

3 Dr.N.Kalavathy Prosthodontics

4 Dr.A.Ananthraj Pedodontics

5 Dr.Sunil V Oral & Maxillofacial Surgery

6 Dr.Suchetha A Periodontics

7 Dr.B.S.Keshava Prasad Conservative Dentistry & Endodontics

8 Dr.Prashanth C S Orthodontics

9 Dr.Harikiran A.G. Public Health Dentistry
Dr.G.Bhagyalakshmi Anatomy
Dr.M.B.Bharathi General Pathology & Microbiology
Dr.Preethi Hegde Physiology & Biochemistry
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Proceedings of the online meeting held on 04.06.2021

e Informed HODs about the protocol to be followed by the PGs stationed in
Bangalore to report to college

e Informed HODs to intimate their respective PGs about payment of fees for
the upcoming University exams

e Discussed regarding PG attendance

e Informed to send roster of their respective faculty posted in the department
for the upcoming week

e Discussed regarding posting of Interns / PGs in clinics

N\ u')
e
Principal.

List of HODs attended the online meeting held on 04.06.2021

_« | SLNo. | Name of the faculty Department
1 Dr.Asha R Iyengar Principal
— 1|2 Dr.Seema Patil Oral Medicine &Radiology
— 13 Dr.N.Kalavathy Prosthodontics
4 Dr.A.Ananthraj Pedodontics
5 Dr.Sunil V Oral & Maxillofacial Surgery
— |6 Dr.Suchetha A Periodontics
— | Dr.B.S.Keshava Prasad Conservative Dentistry & Endodontics
8 Dr.Prashanth C S Orthodontics .
9 Dr.Harikiran A.G. Public Health Dentistry
— | 10 Dr.G.Bhagyalakshmi Anatomy
11 Dr.M.B.Bharathi General Pathology & Microbiology
12 Dr.Preethi Hegde Physiology & Biochemistry
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Proceedings of the online meeting held on 21.06.2021

e Informed all HODs to submit roster of their faculty attending college for the
upcoming week

e Discussed regarding the feasibility of treatment procedures which could be
performed during the second wave of the pandemic.

e Discussed regarding postponement of MDS exams

e Informed about the conduct of the second internal assessment for UG
students

21.06.2021

Action taken report:

e Circular was sent to all the departments regarding conduct of the second
internal assessment for UG students
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List of HODs attended the meeting held on 21.06.2021

S1.No. | Name of the faculty Department

1 Dr.Asha R Iyengar Principal

2 Dr.Seema Patil Oral Medicine &Radiology

3 .Dr.N.KaIavathy Prosthodontics

4 Dr.A.A.nanthraj Pedodontics

5 Dr.Sunil V Oral & Maxillofacial Surgery

6 Dr.Suchetha A Periodontics

7 Dr.Veerendrakumar B Oral Pathology & Microbiology

8 Dr.B.S.Keshava Prasad Conservative Dentistry & Endodontics
9 Dr.Prashanth C S Orthodontics

10 Dr.Harikiran A.G. Public Health Dentistry

11 Dr.G.Bhagyalakshmi Anatomy

12 Dr.M.B.B.harathi General Pathology & Microbiology
13 Dr.Preethi Hegde Physiology & Biochemistry
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Proceedings of the meeting held on 25.06.2021 =

—-L List of HODs attended the meeting held on 25.06.2021
e All HODs were informed to monitor the movement and biometric details of

teaching and non-teaching staff in their respective departments. = | SL.No. | Name of the faculty Department
: . ; ; — |1 Dr.Asha R Iyengar Principal ,

e All HODs were instructed to ensure that faculty in the department including 7 Dr.Seema Patil Oral Medicine &Radiology
professors share the teaching load. They were also informed to update the ™ [ Dr.Sunil V Oral & Maxillofacial Surgery
teaching schedule on a weekly basis at @Campus LMS. — 4 Dr.Suchetha A Befislontios

o If any staff exited the premises for official / University work, Sevakshetra |3 DrB.S Keshava Prasad Conservative Dentistry & Endodontics
Clinics / any emergency personal work, the HODs must ensure that: - 6 DB Ve Tommar Oral Pathology & Microbiology

o The record of the same is made in the Biometric device and the same 117 Dr.Prashanth C S Orthodontics
is entered - in SF time sheet. ' T |8 Dr Harikiran A.G. Public Health Dentistry

o Entry in the movement register is done & also Gate pass is obtained | |9 Dr.G.Bhagyalakshmi Anatomy '
from the Office Superintendent and handed over to the Security 10 Dr.M.B.Bharathi General Pathology & Microbiology
personnel at the main gate. 111 Dr.Preethi Hegde Physiology & Biochemistry

ut/,.\ ] -
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25.06.2021

Action taken report:

» Circular was sent to all departments regarding the regular update of
biometrics and timesheet of faculty at SF and also weekly schedule

of classes @Campus LMS. : |
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Proceedings of the meeting held on 07.07.2021

e Informed HODs to provide details of the treatment performed in their
respective departments during the pandemic

e Informed HODs about the modifications in the new PRISM cycle

e Infomed HODs about the appointment of Mr. Varun, Maintenance
Engineer, for maintenance of UPS, computers and other equipment.

: N
b
Principal.

07.07.2021

Action taken report:

Engineer for management of repair/issues of UPS, Computers and other
equipment.
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e Circular was sent regarding appointment of Mr. Varun, Maintenance

List of HODls attended the meeting held on 07.07.2021

[ S1.No. | Name of the faculty Department
1 Dr.Asha R Iyengar Principal
2 Dr.Seema Patil Oral Medicine &Radiology
3 Dr.Sunil V Oral & Maxillofacial Surgery
4 Dr.Suchetha A Periodontics
5 Dr.B.S.Keshava Prasad Conservative Dentistry & Endodontics
6 Dr.B.Veerendra Kumar Oral Pathology & Microbiology
7 Dr.Prashanth C S Orthodontics
'8 Dr.Harikiran A.G. Public Health Dentistry
3 Dr.G.Bhagyalakshmi Anatomy
10 Dr.M.B.Bharathi General Pathology & Microbiology
111 Dr.Preethi Hegde Physiology & Biochemistry




